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1. Objective 

1.1 In keeping with Advancing Melbourne, the aspiration of the University is to encourage and support 
staff to fulfil their potential. Academic Performance Relative to Opportunity (PRO) is a positive 
acknowledgment that the University is an inclusive workplace that supports fairness and equity in 
relation to the appointment, confirmation, promotion and career progression of academic staff.  

1.2 Personal circumstances relevant in assessing PRO include care relationships, medical conditions and 
part-time and flexible working arrangements. Relevant career interruptions include parental leave 
and extended sick leave. Relevant leave of absence may include leave authorised to enable an 
academic to undertake an industry secondment or similar career development activity outside the 
academy. Other circumstances may include natural disasters (such as the Australian bushfires in 
2019-2020), global health issues (such as the COVID-19 pandemic) and emergency situations with 
significant or longer-term impacts. The COVID-19 pandemic will have both short- and long-term 
effects on academic work and academic achievements and these may differ for individuals. 
Academic PRO will take these into account.  

 
2. Principles 

2.1 The Academic PRO principles are designed to apply a fair and equitable approach to the 
achievements of staff relative to the opportunities available.  

2.2 The overall quality and impact of academic achievements should be fairly and equitably recognised 
whenever there is an assessment of individual academic performance. This applies to the assessment 
of achievements in relation to the time available for academic work, the capacity to undertake 
certain types of work and the overall academic contributions and achievements of individuals. 

2.3 The Academic Appointment, Performance and Promotion Policy requires that performance relative to 
opportunity will determine appointment, confirmation and promotion decisions. The University’s 
commitment to assessing performance relative to opportunity is consistent with its obligations under 
employment and equal opportunity law. 

 
 

3. Factors to take into account when assessing academic performance relative to 
opportunity 

3.1 Consideration of Academic PRO facilitates positive acknowledgement of what has been achieved by 
academic staff given the opportunities available. 
 

3.2 When staff are preparing a case for Academic PRO they should clearly state the specific impacts on 
their academic work and achievements due to their particular personal circumstances. 

  

http://policy.unimelb.edu.au/MPF1299
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3.3 The consideration of Academic PRO does not assume or expect lesser standards of 
performance, rather it involves assessing the quality and impact of academic achievements 
relative to the opportunities available. The PRO approach provides for a nuanced and 
contextual assessment of achievements relative to personal circumstances that may have 
had an adverse effect. 

3.4 The PRO approach considers the effects of personal circumstances, career interruptions, 
authorised leave of absence and other circumstances, where these are disclosed by the 
academic, on the quantity, range, rate or consistency of academic achievements over time. 
This is the basis for assessing the relative contributions, achievements and outputs across 
relevant domains of academic work. The approach assumes that an adequate threshold 
volume of achievements has been assembled on which to make an assessment of the 
overall quality, impact and standing of an individual’s academic work
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4. Examples 

4.1 A staff member has returned from parental leave to work part---time. Since returning to work, the staff 
member has made significant contributions to their faculty and is an active and effective committee 
member. On being considered for promotion, the Appointments and Promotions Committee notes 
that, while the staff member has not been able to take up as many service opportunities as 
colleagues, there has been demonstration of an appropriately high level of performance and 
achievement in the contributions made. 

4.2 A staff member is a carer for a person with a disability. As a result, the staff member cannot present 
at conferences outside Melbourne, nor attend evening networking events. The staff member is a 
prolific writer well on the way to developing a significant academic reputation and has been 
published in prestigious journals. The Appointments and Promotions Committee determines that the 
staff member has achievements of appropriate quality and impact, despite the limited range of 
academic activities compared with colleagues. 

4.3 A staff member has been suffering a serious illness. Initially, the staff member took time off work to 
attend medical appointments; and later took a block of leave to help recovery. Since then, the staff 
member has progressively returned to full---time work, albeit more slowly than initially expected. The 
reduced volume of output as a result of illness is taken into account when assessing overall 
productivity and the quantum of academic achievements. As a consequence, the staff member’s 
reduced output volume does not negatively affect judgements about overall performance. 

4.4 A staff member was granted an extended leave of absence in order to undertake an industry 
secondment. As a consequence, the quantity and quality of academic achievements in the 
engagement domain have been greatly enhanced. These enhanced achievements are taken into 
account when assessing performance. In addition, the more limited range and quantity of academic 
achievements in other domains over the past year are considered relative to the reduced 
opportunity to build accomplishments.  

4.5 A staff member’s research program was particularly adversely affected by the COVID-19 pandemic. Their 
lab-based research program was disrupted due to limited access to research facilities, reducing the flow 
of publications and potentially affecting future research grant opportunities. The effects as a result of 
the COVID-19 pandemic are taken into account when assessing overall productivity and the 
quantum of academic achievements.  The Appointments and Promotions Committee noted the 
sufficient number and range of publications on which to make a judgement of academic quality.  The 
somewhat reduced volume of output did not negatively affect judgements about overall 
performance. 

4.6 A staff member’s leadership of a program of curriculum innovation was particularly disrupted by the 
COVID-19 pandemic limiting the amount of on-campus teaching that could be undertaken. The staff 
member was a recipient of a learning and teaching initiative grant focused on a significant curriculum 
renewal project that required on-campus teaching, so this program of work could not be carried out or 
completed.  The Appointments and Promotions Committee takes into account the disruption to the 
innovative work and career development of the staff member when assessing the quality and impact 
of the staff member’s overall academic achievements and contributions. 
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